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Weekly Construction Progress Report

Week 01/30/2023-02/03/2023



Current Activities 01/30/23-02/03/23

• Installation of VRF line sets and cassettes at areas D and E.
• Installation of Fire Dampers at area D.
• Electrical rough-in for emergency life safety system.
• Installation of electrical shut off switches for VRF system at 

area D and E.
• Installation of hard ceilings and patching at restrooms in area 

A and B.
• Demolition and installation of new TPO roofing at Kitchen 

completed.
• Shrubs Demolished at front entry completed.
• Abatement at boiler room completed 
• Prep and prime corridor walls in area B & C
• Loading roof at area D for new TPO roofing installation

Upcoming Activities 02/06/23-02/10/23

• Selective demolition for secure entry vestibule
• Installation of equipment curbs on roof @ Area D
• Wall preparation for paint throughout the building
• Demolition and installation of new TPO roofing at area D.
• Demolition of front entry sidewalk and doors/windows
• Prep restroom floors to receive new epoxy flooring 
• Installation of rooftop equipment support steel.
• Damp proofing of CMU infills 

Exclusion zone for abatement work

Shrubs demolished at front entry 



Progress Photos

Exclusion Zone for abatement work Loading roofing material onto roof @ 
Area D

Rough-in for main electrical lines in Area D

Installment of Adjustastair for roof access Loading and Installing warning lines @ 
Area D Roof



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $9,989,727.77
• Progress Billed to Date: $2,335,159
• Budget Status: Within GMP


